
ECFN—Working Together to Impact our Community 

Fix It! - Roofing Project 

Much of the discussion today in the East Cooper is about affordable housing.  However, 

when you really look at what is being discussed, the vast majority of the conversation is 

not about the very low income.  These families do not have a choice in most cases and 

will stay in their home, regardless of condition.  Fix It! focuses on repairing homes so that 

families can live in a safe and healthy environment.  It’s mission is below: 

Provide needy homeowners with essential home repairs as well as wheel-

chair ramps via the coordination of skilled volunteers and the collaboration                     

of community agencies.   

After Hurricane Hugo, many homes received new roofs but over 30 years of weather and 

neglect, what we are seeing today are many homes that cannot be repaired on the inside 

because the outside (roofing) is leaking.  This causes many issues inside such as mold, 

rotted wood, etc…  In order for Fix It! to be able to work on these homes, roofs need to 

be repaired and/or replaced.  However, roofing is currently out of scope for Fix It and 

many other nonprofits.  We hope to change this. 

The Fix It! program has added an initiative of its own called The Roofing Project; which is 

to repair or replace roofs in the East Cooper.  As you can imagine, roof replacement is 

costly and should be left to the professionals (not volunteers).  Therefore, the East 

Cooper Faith Network provided some seed money to this project to start and Fix It!/The 

Roofing Project working with other nonprofits, foundations, local charities and others to 

fund this program.    

 

East Cooper Faith Network (ECFN) is a collaborative network of faith 
and charitable organizations East of the Cooper.  Our belief is that we 

can DO MORE and DO BETTER if we work in harmony to serve our 
collective community.  Through collaborations we serve the communi-

ty more comprehensively with coordinated resources and focused 
communication -- all the while decreasing redundant efforts. 
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Fix It! has many volunteers, mostly coming from the trades and from these skill sets, has de-
veloped strong processes to help ensure we keep costs down and can serve as many people 
as possible.  These processes will continue with the Roofing Project.  Be-
low is an example of our first  completed project.   

Mr. and Mrs. Wright have been good members of our community.   Both 
worked their respective jobs, paid their bills, and volunteered with the com-
munity.  So when health issues made it impossible to work (as well as re-
pair their home) and retirement and savings weren’t enough to support 
themselves they turned to ECCO (East Cooper Community Outreach) and 
ECFN/Fix It! for support.  

They are what may be called an typical client of ECCO; hard working, giving, but needing a 
little support.  ECCO has helped them for the last 7 years by supporting with food, clothing, 
health, and financial assistance as well as classes.  When their roof was finally at a stage of 
disrepair where it had become a hazard due to leaks, ECFN’s Fix It! was able to make their 
home the pilot for the roofing project; to repair or replace a roof for those in need.  With the 
support of ECFN and the project lead, Mr. Robert Dunn of Hill Construction, the project was 
completed this summer by Hill Construction with the help of Keating Roofing.  Many thanks to 
Hill Construction and Keating Roofing! 

The roofing project is part of Fix It! that supports families in need.  To receive assistance, each 
client must fill out an application, show need, and be a participant in the process.  Once the 
application is reviewed and approved, it is fully assessed and plans are made to complete the 
project including drawings, budget, and process created so that that volunteers, donors, and 
companies can take a look at it and see where they can contribute.  This was our first project 
and was completed in August of 2017.   


